We believe that God calls us to love unconditionally, following the example of Jesus Christ. Recognizing
that all people are equal in the sight of God, we seek to be an inclusive and respectful community for
persons of every color, age, sexual orientation, gender, ability and economic means. In our
calling to express the love and welcome of Christ, we affirm the dignity and worth of every person, and
declare ourselves to be an Open and Affirming congregation. We strive to respond to the needs of our
town and world with practical deeds of love. We welcome individuals and families of every configura-
tion into the full life and ministry of this church. Join us on our faith journey!
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2018 Church Goal and Scripture:

Our church pledges to pursue our goal for 2018, to partner in ministry with the wider
community, so that together we might make the world a better, more just and
peaceful place for everyone.
MatthewNd:omée:after | ighti

ng a | amp puts
but on the | ampstand, an

d it gives |
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Church Vision Statement,
adopted February 2017:

At the UCC Burlington, we cultivate a thriving environment, which empowers us to embody the
beloved, diverse community that Jesus modeled for us, proclaiming that all are welcome, all are
loved. We celebrate our colonial roots as we change, adapt and grow into who God is calling
us to be. We respect the sanctity of each person@ spiritual journey and we are blessed by the gifts
that each person brings to the life of the church. We join together in faithful service and advocacy
with the ongoing hope that we can make the world a better, more just, and
peaceful place for everyone.

* ¥ % * % % * % * * % *x * % *x * % *x % % *x * *x *x * *x * * *x *

Banner on our front cover was one of many created by
Brenna Tredesco for our church sanctuary!
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Minutes - ¢ Yty Annual Meeting
United Church of Christ, Congregational
Burlington, Massachusetts
February 4, 2018

Opening Remarks and Prayer:Fo |l | owi ng a del i cious potluck me
Mi chael Lewis opened the meeting with GIprdAyer
We |l c 0 Bhe

Certify Meeting Quorum: C| er k Karen Ciardi certified that

the required 10% of membership present to const

Remembrance of Members and Friends Who Diedin2017: The c¢l er k read the |
members and friends of the congregation who die

Approval of Minutes: A moti on to approve ttAheaumi nMé etsi o Wz«
seconded and passed unani mousl y.

Acceptance of Annual Reports:tA moti on to accept the 2017 Annu
Of ficer s, Boards and Committees was made, secon

Nominating Committee Slatet A’ mot i on t o accept the sl ate of |
made, seconded and approved unani mously.

UCCDues:Mi ¢c hael Lewis explained t @®attsavet meo Maosnsg eQ
based on our number of active me®mbdams.teWe Chaw cd
and the amount we donate is based on a percenta
coll ections). People were encouraged to make 1in
this cost.

Solar Panel Project: Rev. Angel a Wells reported on the proc
I mprovements were made, panels were installed,
the system. We wi | | bleiss the solar panels on
VisionTeam:Rev. Angel a Wells reported that represert
with each church committee throughout the year,
the box, so that we can change, adapt and grow
able to grow and evolve in different ways. This

we have sown the seeds for a bright future ahea

Constitution Updates: Ga i | Ciano gave an overview of the p
ton Constitution. The changes are being made to
boards and committees properly reflect reality.

Constitution was made, seconded, and approved.



2018 OperatingBudget: The second mile pledge was very suf
of fered to match all second mile pledges until

deficit). A balanced budget was presented wit
budget was approved by the congregati on.

The donor has offered to stild/l make a donati on
foll ow on this in the near future.
Our challenges in meeting operating costs are p

We need people to run the fundraisers.

Endowment Fund Contingency Plan:A mot i on t o empower the Paris

to $5, 000 from the Endowment Fund in case of em
unani mously. This action is recommended every y
congregational meeting.

Proposed Church Goals for 2018:Rev. Angel a Wel | s®uresbaoteld plhe

to pursue our goal for 2018, to partner in mini
mi ght make the world a better, ndBhe jacstompradcyp e
scripture is f@NomoMatafiewr511%hting a | amp puts
on the | ampstand, and i@a8 fives |ight to all in

A motion to accept and adopt the proposed churc

Remarks for the Good of the Parish:

Kendr a-PGFrseper reminded people that in order to
needed to reach out to friends and family and i
should also put info about our fundraisers on F
Deanna Tredeau thanked all who hel ped set up t a
Lee Tirrell stood to thank Paul Raymond for his
grounds and also with the Planning Board of Bur
care! And on that note, Deb Glancy asked what p
we would be |l ooking for volunteers to take this
Mi chael Lewis, outgoing Moderator handed the ga

basket odf fMdwdraietle snack foods was presented to
Mi chael!

ClosingPrayer: Th®loder at or clhrsrual hde 8i5ng of the Unit
Congregational with prayer. The meeting was <cl o

Respectfully submitted,
Karen Ciardi
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PASTOR® 2018 ANNUAL REPORT

|l oved Ones,

@domreally have anﬁtmmnmrﬂmtsmyammwu wodsewher e
re is to give a perspectiveddflr amatdh e omad d mny.n
e |ife of @umelcpfuuwlc ht o budomtout and see how we
am, towards our common Vvision. Just to refresh

At the UCC Burlington, we cultivate a thriving environment, which empowers us to embody the
beloved, diverse community that Jesus modeled for us, proclaiming that all are welcome, all are loved.
We celebrate our colonial roots as we change, adapt and grow into who God is calling us to be. We
respect the sanctity of each personG spiritual journey and we are blessed by the gifts that each person
brings to the life of the church. We join together in faithful service and advocacy with the ongoing
hope that we can make the world a better, more just, and peaceful place for everyone.
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MODERATORG 2018 ANNUAL REPORT

The UCC Burlington communi+®o cearntanerd yi d i miedi uutpr
community, so that together we might make the wo
ryodmBer sonally, when | reflect uponQ oo bbeeatntl er orue -
flects the actions of our UCC Burlington communi
working towards that vision and | eadership in de
The year went by quickly for sure but consider t
muni ty. Through meeting with prominent communi:t
gagement Group gained a better understand of the
di fference. Our participation in the Jericho Wa
mi grant families being broken up by I CE deportat
brated diversity and inclusivity. And our membe
broader our wunderstanding and involvement in our
ow about our various ministries efforts! Our M
through the Lowell &r ®haceioPeBpékt éle)] pRaogi Peopl
Deacons Ministry created a more warm and wel comi
ing some areas and the new sanctuary banners O
community ®hedmhukcbhbihongobe shape. Our Christia
various children and intergenerational activitie
youth participants. Our Finance and Stewardship
enable us to have the funds to support all our e
This is but a small sampling of the great works
age you to |l earn more about these successes thro
Report

As we conclude a successful 2018 year, we wil/ [
| eading our community as we gain inspiration fro
to better take care of our one and only home, ea
Through YOUR | eadership, our congregation is vib
enter 2019 with a projected budget deficit and
much needed repairs to our beloved church. But
has demonstrated that we accept spchogkbahkengesc
portunities and be all that God is calling us to
On that not e, | encourage everyone & oefcfoorttisnuien t.
that so moves you. Whet her you join a ministry,
in an event, the | eadership demonstrated is infe
war di ng I dare say there is something for ever
God, and closer to our greater community. 't on
bl aze a trail, a trail that can | ead to extraord
|l was humbled and honored to act on your behalf
t hat our beloved congregation has in store for 2

No one after lighting a lamp puts it under the bushel basket, but on the lampstand, and it gives light to all
in the house. Matthew 5: 15
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DIRECTOR OF MUSIC MINISTRY 2018 ANNUAL REPORT

ery thankful for all those who sang in the
Cl ar k, Bi |l |l Hi tchcock, Roberta Low, Dor ot h:
u, and Deana Tredeau. It was very hard to
see this year. The entire choir appreciat:
ult Choir was joined on several occasions |
ul they chose to share their talents with
Lewi s, -Maarrice aMeRsiscljna,ueArn,n and Laura Nowel |

ear was the final year the trio that for me

, and Diana Sears are fantastic singers wh
|l i shments, t heBKomOerdamsdedhnc &Df eat ut esedt hei
he years they sang together. They perfor mi
whi ch wa sr efloel a soewepda rbtyy .a CD

g my attention to the next gener@tChoiofth
ost grateful to the children who have been
reCdligndwodll lyi |, Pr eci ousByerbsa,g atheylmg s tRiua m G@&roic
Ursino, and Paul Ur sino. |l am al so extrem
week, providing & vaaale; mavd ¢ lIhoiun tshue hc hiell ¢
ult time matching pitch with an adult male

God is 6anGo@®ado0f) Wewedah Bbahksfhlyi n@Gee Ttey L

the Fourth Sunday of Advent and for Chri st

July and Augusteartnheed cvhacciartsi otha ktei nmseo, mea | w ehl ol
as sol oi st sWef owe rseu nbmeers sseedr vwictehs .t he mi ni str
fered solos, duets, and trios this summer.
Clark, Amel i aMareiwad sMe sJsuld a wee rL,e wWRosh, e rAtn nSc e n n a
Tredeau, and Nick Turgiss.

ition to July and August, there are other
ans On those occasions, we were blessed
Beyer, Kerry Beyer, Debbie Claar, Sarah CI
course, we are extraordinarily fhorutsien stud s
st

ition tdowsekimugiwi@msi mhis year, | worked
st involved collaboration was an organ and
wor ked with violinist Lisa Brooke for Mau]
si ¢ S@atdhagyr iamgd Suinday® adndsKequhnn€CatubihnaEas
the pleasure of professional singers Chri:
n | eaders in the choir on Christmas Eve.

Cont i8n8uBe



I am very grateful to have the support of the M
inspire, organize, advise, and help the music m
Commi ttee are Debbie Claar, Wynelle Scenna, and
in my work at UCC Burlington.

I n addition to working ith the choirs, the Mus
with our pastor to try to ensure that the music
and I meet regularly to plan hymns and discuss
i nformatio to plan our choir ant hems She has
being so organized with worship planning

During the coming year, I ook forward to conti
professional musi cians as our music ministry <co
of our congregation. |l i nvite you to stay info
through our Famwebbakepaglk. abdbm/abnudr |oiunrg tTownicthtoeirr sf €
@Quccbmusi c


http://www.facebook.com/burlingtonchoirs
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BOARD OF DEACONS 2018 ANNUAL REPORT
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MEMORIAL FUND COORDINATOR
2018 ANNUAL REPORT

Sally Dobbins, Ke

Family and friends honored
l' y Soney and Doug We

Hayes, Terry McNutt, Sal
A pamphlet in the pews includes information

The Board of Deacons is responsible for the
recommends any expenditure to the Parish Cou

Respectfully submitted,

Marcia Ri ch
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MISSIONS

2018 ANNUAL REPORT
This year we again gave financial support t
pport of the CMM Youth Initiative, Eccl esi a
ip Fund. At the suggestion of members of the
on, Mi ssion of Deeds, and Cooperative EIl der ¢
date this Iist every year, to keep it in |in
terests of the congregation whenever appropr
ese choices
Il n addition, as a congregation we offer act
rt and domaPlanse, Rbei eowel | TLC, City Missi
nefitted from our efforts this year. We cont
is congregation whenever called wupon. We wolL
ar by cooking, servi@gPland ¢l é&gnisred |l upgapu
t ch, by making food to sell at our Fair, by
g for our Fal/l and Christmas clothing drives
Habitat for Humanity Workday in 2018, but ar
g this in the future.
We would | i ke to again offer a speci al t han
men who work with her to create knitted, cro
i r, to support causes within our church f ami
rt detailing these donations is included el s
Our speci al collections this year included
ed, and for One Great Hour of® SRhacag. Wseh o
est speaker s, and made donations to support
ght against opioid addiction. We al s os®Rarniasthe
urch in Bedford. At the recommendation of o
g was donated to GIlobal Leadership Community
r to People Helping Peopl e, and one half of
l ief Fund. Toget her we are al/l trying to ful
th practical deeds of | ove.

ard of Missions:
rbara Moran ariirsNancy Todd,
yce Carpenter, Karen Ciardi, Dennis Huebner,

11



MISSIONS FINANCIAL REPORT - ¢ mp Y
Bal ance -8anwak2@l18 $446. 31
10% pledged income for Mi $4601852668
Total $16,581.87

Special Offerings
Christmas Offering (2017) $p2a5i8dl.i7n9 2018

DistributiontoGl obal Leadership Community
Easter Offering $2311.50
Distribution:$1155.75 t o Peopl e Hel ping Peopl e

115575 t o Gl obal Leadership Community

Bl anket Sunday (Church Wor $622e00i ce)

*Nei ghbors(W@C N=gefdor 5) $575.00

*One Great Hour of Sharing$8@BBC0O05 for 5)
Total Special Offerings $6,826.29

Disbursements

*UCC MA CobBdxifeEe€e5 for 5)[total $4500 ] $4500.
*Strengthen the CHW®BOOH (UGB0DH. DOr 5)

*Chri st nVaest efuannds of t he Cro&s0Q.UCIC 5 for 5)[$500]
Rossi ePl a8850 X 3) $1050.00

IsParish Church, Bedford (S&280u@0y)

UCC Church Service Awards $1000.00

Peace Schol arship $250.00
Mi ssion speaker fee (Fall and/ or Spring)
Gl obal Ministries (miss$bphar@o0
Autism Speaks $150. 00
Opioid Addiction $350.00
Total Disbursements $8700.00
Paid benevolences (20 @$350) $7000.00
Casa Myrna $350.00
City Mission Society $350.00
Cooperative El der Services$350.00
Di sabled Veterans (via Ed t886s 00)
Grow Clinic $350.00
Habitat fobLowamhnity $350.00
Hei fer $350.00
Hope Group $350.00
LGBT AsHjalduwwen Park Cong. Chu3xh. 00
MA Council of Churches $350.00
Mi ssion of Deeds $350.00
NE Center for Homeless Vet $350.00
Pine Street | nn $350.00
Pl anned Parenthood $350.00
Project Care and Concern $350. 00
Reach Beyond Domestic Viol 8866. 0Waltham, MA)
Science with a Mission, |In&350.00
Speci al Ops Wounded Warri o$850vio® Dave lerardi)
The World School (via Anne $368f 00r d)
VNA Hospice Care $350.00
Disbursements $15,700.00
Special Offerings 6,826.29
Total Missions $$ Outreach for 2018 $22,526.29
expenses=( Matracnp s $26. 70

Bank Fee fo+f( Magyw checks 9.99
Balance forward for 2019 $844.92

12



When we sorted our handmade items this year
accomplished and who we had supported through
robes were distributed to the homeless, Vetera
the Lowell school system. We also gave items t
Prevention campaign and to the Tufts Neonat al
and we supported a Lowell Hi gh School Group by
gr o® pgoal is to make and distribute hats to pr

One of our initial goals in the 8 years we
shawls and | ap robes to members, friends and o
port and |l ove them in their time of need. Ther
closet and we encourage anyone who has someone
for the person in need. As in past years we ma
the three children who were baptized this year
this congregation! On a smaller scale we have
shapes and colors of prayer squares. These are
friends as the need arises. They make a nice a
of friendship and support.

On any given Wednesday we can have anywhere
tabl e i the conference room. The hours we mee
rel axation We are happy that Dorothy Murdoc
shares in their | ives, but we miss her. We hayv
faces. All are welcome no matter i f you have a
conversationalist. We appreciate the effort of
products to various nearby towns. We appreciat
join us on a Wednesday. We wil!/ miss the effor
to enjoy retirement on the Cape

Our final totals of items cannot be accurat
many items were sold at the Fal/l Fair nor the
We estimate we gave away 206 hats, 38 sets of
and 2 stuffed animals. We collected and donate
unsigned Christmas cards

We trust that God has used our efforts to g
have a need.

Respectfully submitted by the Members of Craft

CRAFTING FOR A CAUSE 2018 ANNUAL REPORT
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CHRISTIAN EDUCATION 2018 ANNUAL REPORT

Members at startof2018: J an Costa (chairperson/secretary),

scholarship committee rep.) Wendy Sanford, Micha

Deb Raymond (ChahgesDierse cgtnotye)ndgs Sanford (Fall 2018)
(after—-PHarnywearys 2018) Mi chael voBuduéeersdand tak.
CE rep(Ch P€ntinues to be 2 members short of min

Nursery:Kr i st en Watanabe continues into her second
our youngest members4 b&kenesalpryesdlroel arse i2n t

CE Director: The church i s fortunate to have Deb Raymo
for the second year. Her comments foll ow:
Sunday School:
Aug27-Par@nmeeting and suppe® tpd adiss dwgs Suanmiaryg
The average attendance is 12 chi-psdreamed@hehgm

sel velsesguseup. The ol der groGogdmaiwd ohembel uvh

volunteered to be acolytes at each worship se
times during the Sunday school yead @umday d a
Service. The singing in church activ20¥%¥9wpnsat
Aprill-The annual before service Easter Egg hunt
provided candy filled eggs and coffee and don

May20-Chi |@r8nunday and Pentecost Sunday, Deb or
t he s étakieceyour odwassohflaesed at coffee hour.
The students were given activity p dcskseitgsmdndeunrti:
to send in during he summer .

Dec.15Chur ch was hel i n Sewal | HM@hlalt snm o&XEH ged s
the stage during t service. The Sunday Scho
multiple roles. 1t wasCholktmed kyfGE e& hDbaaco
The students are being prepared to participat

O @

Youth Service group.

A®Penny ofMamdr ai ser was organized by the young
di nner . The group planned & executed a succe
Approxi mately 30 people attended from the chu
dinner could not get of f6safthed wlriorugh.d due to pa

14



Intergenerational activities:
January20that 6 (ChG |ld Wi nbeevrenWar nienr conjunction w
Music committee.

February13v eyt &hr ove Tues, Pancake dinner inclu
March 17th Game night & St. Patrick® Day celebration. Peopl e wer e enco
dress in green, play board games & enjoy pi z
April20 A movi e night for ABecesmi AgaB@dhdees mdiondi
was Vviewed. Discussion foll owed.

May20noon (after church) Hi ke/ Walk in the La
enjoyed a sandwich & cookie right after chur

[
September9We | come Bach Sunday, registration an
pl anned a brunch.
September22 A Cor n Hol e Tournament was held on c
given to winning teams
October19A Hal |l owe@hoBRatdypGhluded decorations, ¢
and food.
November 10 P o o | party at the Billerica Boys & Gi

In addition:
Confirmation:The ¢l asses were conducted by Pastor
members and their mentors. @naylanuareyat27 Ptahre
the Easter Sunrise service on April 1, and v
conducted the services.
Adult Education: Thr ee book studies were conducted
I n t he-Warkriinmgg Up f@hlilnet e Chur ch, a@Gldi AmadawdeartWaoir |

Narni a
Fall Fair November3: CE again took charge of organi zi
selling tickets for them at the fair. A tot

Respectfully submitted by: Jan Costa (CE Chairperson)
Deb Raymond (CE Director)
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UCC BURLINGTON ENDOWMENT FUND

2018 ANNUAL REPORT
The Endowment Fund | ost value in 2018 with 1 nt
invest ment fees totaling $10, 286. The total .
The asset all ocation in The Endowment Fund i s
11. 8% Cash
19. 2% -TFedrxmdl nvest ment s
69. 0% Stock and Bond Mutual Funds

There were no new | oan requests from the Endo)
bal ance is $0.
The Endowment Fund i-sefrmteapdpdr foofthkel ohgr cl
grow this fund so that its interest earnings
A gift of any size, at any time, to the Endow
church's future. Gifts may be given in check
bequest, trusts, gift annuities, or other app!
significant tax benefit to the donor.
Respectfully submitted,
Craig Baker
Mi chael DelLuca
2018 UCC Endowment Fund Annual Report
Beginning Balance 1/1/2018 PoHOXMTH
Income
‘ Interest on Term Investment Notes $1,145
Total Income PMZmnp
Losses & Expenses
‘ Investment Loss and Fees $10,286
Total Losses PmMnXXHycC
Ending Balance 12/31/2018 PomnIyowm
Asset Summary 2017 2018
UCC Cornerstone Fund (5 Notes) 59,397 60,542
American Funds (Stock and Bond Mutual
Funds) 227,642 217,356
Citizens Bank Checking Account 36,932 36,932
Total Assets PoHOX(MPTH PomMnIyom

Statement of Loan Activity

Total Due to Endowment Fund

16



FUNDRAISING 2018 ANNUAL REPORT-UPDATED

i b

This committee has only one respons n
t t he annual budget

h 11ty and t
he devel opment of t hrough Fun

Our initial budget $13J0753Wey g ari stea$9B9l03dbd mdawdst he o

operating budget of the church. As you can see
Nancy odd has been@iftifadot ooddainae orf of the past
Interestedin hel ping with this effort is very w
has yet to reach the potenti al it coul d.

| n 2t@ehtg-fourdi f f er ent f 8wirlditeos Gl d ¢ e C28965 f otr awihng
receavedt al $11P@E t edo@ithn s hi ppi ng charges, $1006.96t i ng
(as comp dr2e4d71iwn t h017) .

Many of those orders were reloads or printable g
shipping charges, or & emarntre Smg ied foenry ogpr Ntaefcy
own are using the gift cahdng&ygbem!t d@p s odbiotra tt Fhee
churpbrchasing of gift cards f r odnaibluys/imoenstshel sy tbhaas
portion of the denomination of that gift card go
a pl@etdé ar d2 loact r odsiccr ippat@edrp @Mlhle one needs to do

of buying the gift c@redoDacdé al eegubnari cbaaarndyst idnker
i f &yeoouse@reptmcpawynt with Scrip.lf you prefer no
you can write a check to the church at any ti me.
t o NancymMakes all the sense in the world to buy \
gi ft cards through the Church program and do you
regardless of where you are |living, or vacationi
OQur biggest fundraiser t hr oug Whagkiydu,joant ar ds t hi s p
And a speoccutalgosehsouaagai n to Deana Tredeau who cont

so that od @modtihem grocery shopponghm@mikyr gbhes au
You,Deana!J ust think i f all of wus were following he

Chocolate and Jazz-February 10th

We once again held our very popular Jazz and Cho
talented piano man Steve Higgs. This is a very
Lydia and Steve are willing to perform. We had
decorations to accompany the mood Thanks to Mi
brought i n &WP0t dXxismaytealry

Spring Flea Marketh el d on June 6nd. The weather was pr ec
forward anyway. It did not rain until 12: 30pm.
di splayed, but Iittle sales traffic. Yard Sal e
proceeds. This event$33.ener ated approxi mately
We usually have another Flea Mar ket in September
event .

*updated figure!

Cont i&hared
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Not Your Average JoeG Fundraiser. Thi s ran each Tuesday i ni5%efcfe mb
food sales, with the NYAJ rm/otoquide merad s grutrec awiet. h
you coul d swwoarkee rwi,t f acro 'y and friends. Run by
total of $100.00. *

The Fall Family Fairewa s el d on Bowvember3arygani zetdabyscoShirley
Wynell e Scenna. The net income was $6, 932.08.
Al | church committees, C4C, Boy Scouts and membe
event This involved the craft fair, dinner & s
together to make it successful. The dinner comn
apple crisp. We served over 70 peopl e. We f eel
di splayed the SILENT AUCTI ON items which brought
Pl ease , on future fairs, plan a month in advanc
things running smoothly.

Moving forward we would |ike to i mprove the Fair
ask for donations of a gift card or an item for
plan to bake, gather some silent auction items,
day. Pl ease adhere to due dates Much planning
who volunteered their talent, time and energy.
Pl ans are in the works for our next Fair to be o
Submitted by -8hartey Fong, <co

2018 Fall Fair I ncafmeni Taleldy bBr &NyghhaddWwre Scenna

Mi ssi onBaKileab | @oods $ 470.00

Cookie Walk $ 250. 00

Crafts $1,100.00

Christmas | tems $ 100.00

Gently Used Jewelry $ 130.00

Gently Used Books $ 68.00

Pl ant s $ 20. 00
Chil&@rAaot-Fapaiieamd i ng $ 4.00

Cupcake Decorating $ 7.00

Green Team Cookbooks $ 20. 00

Music Yout&) Choir (cd $ 90.00

CE Committee Raffle Bask®&ts 438.00

Silent Auction & Live Au$B8j668.00

Sunday Sal es $ 235. 75

Breakfast, Lunch & Dinnegl,540.00

Gross Tot al $7,469.75

EXPENSES

Dinner Expenses $-427.67

Music Yout®h (Chaoliers QDo Spe$c-i9dl. OMusi ¢ Fund)
Green Team Cookbooks (Sabezxs0.t®O0 Green Team Fund)

Net Tot al $6,932.08

*update 18



TRUSTEES 2018 ANNUAL REPORT

The Trustees had a busy year that focused on maj
faced with a multitude of major issues that went

Education Building Roof

The Church moved forward with thefaoish@ldladf oof o
tion building. Prior to their installation, the
and a new roof installed. I nstallation of the pa
staining ceiling tiles Those | eaks were repair
Sanctuary roof

A storm blew off shingles res@ltiongetn waher mi sa
replaced as a temporary repair. The entire buil
Fund provided the $16, 000 for the repair.

Bell tower

The storm that damaged the sanctuary roof also b
Additionally, the siding and the molding around
repairs with an estimated cost of $12,000. Thi s
on heating iIssues.

Heating issues

Our heating troubles came in threes this year.
failed at the start of the heating season. The
paired. The Trustees arranged to have it replac
coats to keep warm The Renovation Fund provided

During the boiler replacement, a | eak was detect
|l eak was not visible as it occurred where the pi
That | eak was repaired.

ir been completed, the he
heating contractor to rep

o

No sooner had that repai
Trustees turned to our

Parsonage

One of the garage doors of the parsonage was dam
the nature of the damage and the age of the door
door s.

Continuing the trend of repairing our aging infr
age kitchen. The new stove replaced the 50+ year
Lawn Care

Our -Bbmgding | andscaper supreme, Paul Raymond, r
| awn, bushes and gardens. The Trustees tried to
cess. Our | awn mower was damaged, requiring the
our | awn through the end of summer and i nto the

scaper again for 2019.
Cont i8nBudesd
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Kitchen Stove

The problem with the stove pilot |lights was r es:s
pi ping and installed another shut off wvalve. '
functions properly. The gas is turned off wher
prior to use. Do not attempt this without trai
Church Sign Update

Il n the spring of 2018, an anonymous donor gener
church sig#BeaReviuWgl Damiani , Mi chael Lewi s anc
are working on this We have narrowed it down t
with. There are | ots of details to sort out, bt
think we will want is |ikely to cost much more
to a decision point, we will dis@gluseiwheh Rawiks
additional funding or significantly curtail the

Miscellaneous Maintenance

The Trustees also kept up with numerous mainter
parsonage. This has included replacing | ight &
tree removal to name a few. As it was |l ast year

Supplies.

0]

Boy Scouts helped during the Annual Spring

Th
the window well s.

own emai | addr ess. Th e

D
—
>
D
—

Trustees now hav

i ssues and questions for the Trustees to this &€
Several folks routinely assist the Trustees. T
for rental requests, contractors coming in to
that require the our attention; Steve Landry, v
church clean. Shirley Fong for working on the Kk
jobs; and Dick Butler for miscellaneous paintir
installation. The Trustees would |ike to thank

Respectfully Submitted,

Bill Beyer (Chairperson)
Chris Cahoon
Conrad Fong
David Hooper
Andrew Ol ney
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SOLAR PANEL 2018 ANNUAL REPORT

The solar system consists of 104 panels and i s
consumed by Ehecd3anotmhud8uy) ding and Parsonage. T
i n March and blessed during a brin20b8t dolbe se¢s
has performed well and has produced 32.6 MWh of
original proposal This is the equivalence of s
The system has been running well but we have tw
First was | eaking issues with the roof. Revi sic
separate set of repairs, thel setcolnldatrieprmiaf ialvlo
replacement of mounting hardwamest@ilncr Soasdadarsct
seem to have worked. There has been some additi
in the education building, Dave lerardi wil/l b e
their contribution to the staining.

The second issue has been with the billing. Rev
have been correct However there continues to b
they have issued credits and have acknowl edged
remedy. However, the Dbilling is stildl not corre
Eversource, create, and monitor a tracking spre
reali zed. These savings wil/l be set aside so th
the system from revision after year 6.
Respectfully Submitted by:

Dave lerardi
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COMMUNITY ENGAGEMENT GROUP 2018 ANNUAL REPORT

The Community Engagement Group began i n the S
to help us | i ve | ntopartaedin mi2is®rilviith theovdder communitycsdithat s
together we might make the world a better, more just and peaceful place for everyone. Re v . -BMed n s
thought that in order for us to partner with the
and what their needs are. We went through three
Burlington. They are as foll ows:

Analyze Demographic Dat a

Prayer Wal k

Community I nterviews
The demographic data came from the company Mi ssi
and figures of the town of Burlington. Everythin
and religious groups. We also | earned about the
years from now. A few things we | earned were as
generati onal households in Buhadbingaoinnagnd! tkhe mnao
going to go up. I n terms ofwheitthen,i caintdy ,1 429% % fo ft hBou
of Asian descen this number wil/ not be changi
Burlington is getting ol der because people are n
aging. As for valwues trends, volunteering in the
ranked very high, which means that we have a pop
The second thing we did was to conduct a prayer
nei ghborhoods in Burlington on a Saturday mornin
literally see who and what is in our town that w
foll ows: Lots of homes have b@einnexmpasdrealv eadidn ¢ 1t
l i vi ng-giememualttiional homes with apart mamt £ ufrerd tl lae
i ndicated wealth, because people can afford prof
didnl ook professionally done, most people seemec
were income and generationally mixed. Diversity
the same street. We have a friendly community, e
yards said hello. We definitely have economic ne
di |l api dated. We discussed the concept of being h
mortgage, i nsur &@&ndevaen e xttaxe anonkoyn f or mai ntenan
The | ast thing we did was to conduct community i
ty leaders that we wanted to talk to in order to
the needs of the people they serve? What service
could to do help serve the community. About 8 1in
Lucy Damiani, Roberta Low, Car ol Downi ng, -BRialnl. B
After the interviews were over, we had a retreat
al | the conversation. We had silent time to ref/l
serve the community. One request that the super.
us to form a reading and homework help group at
children who |ive there have a | ower academic pe
t hought that we have the gifts, skills and energ
reading group at Lord Baron apartments in the su
groups in the fall of 2019 once school starts. T
that the wider congregation feels as passionatel

22
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Community Eng

Overall, t he
pul se of our
continues to
are blessed t
People who pa
Bi | | Beyer
Karen Ciardi
Emily Deluca
Car ol Downi ng
Donna Ferro
Shirley Fong
Anna Kar wan
Roberta Low
Barbara Moran
Nancy Todd
Rev BMednd s
Sally Willard

agement-cGmoumpmpuAanddnual Report

community engagement process was g

town, and we ar e naw bceofnonreec.t eAds ttoh
change and evolve, we hope that we
o be a part of.

rticipated in the Community Engage
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WISE FOR MENTAL HEALTH 2018 ANNUAL REPORT

I n September o0fBeZ20nl, 8 ,DaReev .|l eWealrlds and Margi e
Ment al Health conference in Andover MA . 't was
WI SE stands for Wel coming, Il nclusive, Supporti Vve
have churches engage the topic of mental heal t h,
for people with mental health concerns. Just | ik
should be able to supeoménetakhyothwel Whefihwe mea
guage to use when someone discloses that they ar
folks, should they need it. This means that we
as comfortable |Iifting up prayers about ment al k
ot her things. Dave, Margie and Angela feel passi
Heal th congregation.

Upon returning from the conference, we invite
process. We had an initial meeting n November i
do to support those with meptamkbkeheabthncdaoenangyg.
narrowed down the I|ist and made an ction plan
ent husiasm around planning a speake series in v
variety of topics (depression, anxiety, grief, &
responds to those speakers, we wil/ move ahead v
Il ssues that are ailing the most people in our cc
mat erials around our church property, so peopl e
of people with mental health concerns. We wil/| [
al so pray regularly during our worship service f
Lastly, we want to plan a Sunday morning worshicg
We are hoping these things wildl unfold in 2019.
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BOARD OF FINANCE AND STEWARDSHIP
2018 ANNUAL REPORT

The Finance and Stewardship committee works to e
accomplish this by running the annual pl edge can
the congregation and, working with the Treasurer
against the church budget. I n addition, we al so
revi ewed and approved by Parish Council and the
At the annual meeting in February 2018, the cong
second mile campaign had bridged the projected d
donor pllhedge.nor was stil]l i nterested in funding
throughout the congregation, Parish Counci l revi
selected proposals to the donor. The selected
corner of Lexington and Bedford Streets. The pro

"What shall we bring?"wa s t he t @it dwar dhlei p campai gme68 1t
(foll owing passages &t &Ekdaérnt ifornomBiMII)Chil dr en

i th what shall | come before the Lord and bow ¢
him with burnt offeri8d¢#le, haist s hoavledeyoa,y®amaal d
what does the Lord require of you? To act just/|
God .

l uncheon was agaongdonaéeedbpyld
and desserts were brought by
p campaign theme, we asked ev
urch and what the church offe

Thi s@ySarwards
Heal d. Side di
with the stewa

t

h
S
r
can bring to h

[
hes
ds hi
e ch
an effort to avoid another seco
proval from PC) rearranged the o
ti mates prepared by 10/ 1/ 18. Th
e Finance and S{Tadwar dsvhiep owampbeai
tober we would be a e to tell t
that together we <c |l d reach th
penses are fixed. I's i mportant
S missions when maki g pledge deci s

mi
r
a
t
C
g
f

[

d
b
ou
It
i n

year's fou stewar dsh
es, Deacons, Christian
get pays fo and expl a
and willingness to shar

end i n mind, t h
S . Hu man Resou
u
i

=

i 'S
rc

t what their bud

iate their ti me

D =

Cont i8n8udesdd
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the end of December 2018,
i dst wot h$any budget bal anc
S projected deficit was a
y declining income from fu
@& xgpremwsien d rfoammioluy @rad tmat er ni
hat we need to plan for).

Unf ortunately, as
estimated bu2§eDO00O
mi nus expenses. T
year, a progressiyv
I ncreased benefits
happy situation

o - =
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2 received 82 p
2 received 82 p
| edges after t
| edges as of
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e
second mil e
push wil |l c
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e the gap for t

e
n Qo -

activities noted above, t
create more checks bal a
resulted in change i n bank
ng procedures. I n tio
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We hope that together we can fi
community and mission of God t

Prayerfully submitted

Gall CLEKEII Lynch

CeChairs Finance & Stewardship Committee
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HUMAN RESOURCES COMMITTEE

2018 ANNUAL REPORT
Commi tEthned:y DelLuca, Chairperson, and with Anna
The foll owing tasks were completed in 2018:
Created renewal contracts for the:
Pastor
Admini strative Assistant
Director of Music
Director of Christian Educati on
Nursery Attendant
Sexton
Facilitated and provided guidance on the perfor
evaluation process for staff

Provided guidance on Human Resources best pract
empl oyment | aw.

Provided recommendations and data for staff s al

Reviewed and completed documents required for t
The Pension Boards.
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VITAL STATISTICS FOR 2018

BAPTIZED Parents/Guardians Birthdate Baptized Pastor

Adam Francis Lavell e 2/ 4/ 18Rev Wel | s
Charlotte JaAdamatelVebkl e 2/ 4/ 18Rev Wel l s
Hannah Carol BaepealaBabtdeven Tabdal dp/ 1Rev Wel | s
Liam Charl esMBVvbhosy Dimler/JohaOE8NhRB8V Wedans
CONFIRMED Date (2)

El i zabeth For bu6-hols8

William Silva 6-1 01 8

NEW MEMBERS Date (2)

Adam Francis Lag4é18e

Wynell e Scenna 2418

DEATH OF MEMBERS Funeral Date Date of Death Pastor
Barbara Hayes 3-1918 3-1218 Rev. Well s
Theresa McNut't 6-2 31 8 6-1 61 8 Rev. Wel | s
DEATH OF NON-MEMBERS Funeral Date Date of Death Pastor

June Tabal di 4/ 23/ 18 4/ 16/ 18 Rev. Wel | s
Doug Wel ch 10/22/18 10/ 10/ 18 Rev. -BMedn s
Sally Dobbins 10/ 27/ 18 6/ 24/ 18 Rev. -BMedn s
Fred Garside 11/ 29/18 11/ 26/ 18 Rev. -BM=dn s
WEDDINGS (* Member) Date of Marriage Pastor
Mel i ssa Ol ney* & Charl es8#%h8 es Rev. Well s
TRANSFER OUT Date New Church/Address

Charl otte & Howard Bl aney

TRANSER TO IN-ACTIVE STATUS*

A group of ACTIVE members who should be moved to
Deacons and Finance before being moved to | NACTI
REMOVED BY:

Deat h 2

Transfer 2

Tot al Members reportediz2at the end of 2017

Tot al Admi tted 4

Tot al Removed 4

Total Members in 2018 212
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UNI TED CHURCH OF CHRI ST,

Mont hs

For the Twel ve
2017 2018 2018
YTD Annual YTD

ActualBudget ActualBudge

CONGREGATI ONAL
Monday,

Endi

ng

2018

Dec

OF BLU
Decerm

tVari anddet ualBudget

Revenue

400P| edges | $145, 5/4%1.6913, 3|5%1 W10, 7/0901 6113, 3|51 0035FH.123 283818317p1.7
Loose

401MOf ferings 20, 931.2025, 42/8.28B63, 500.2027, 4218. 8307P2. B4 14P2. 0Pp10[L. 55
Easter 4dnd

402Christmas 4, 69bH. 278 500. 040, 596. 070, 500.(020, 90/4.PP%8/K.BPO00OL. 0O

410MRent al Iln88meé 6 1.3020, 500.300, 383.3020, 500(@0117.80)13R.BP60P. 47
Fundr ai ger

420bFIl ea Majr kelt, 395. 910, 300. 00348| 201, 300. 0(0951|.80)0.p0O0 0.DO0

4210Fal l Falir 8, 294 .870, 875. 0M, 412. 45, 87p5. (4M62|].55)0.0Pp0 160} 00
Mur der

4220DMystery 1,00p0.13 0.pO 0.DO 0.D0 0.DO 0.DO 0.pDO
FI at br elad

4225Pi zzal UNO 0.DO 150/ 00 28474 150/ 00134) 74 0.DO 0.pO
UCM

423bDonati ojns 0.D0 1,500.0070]001,500. 00830J. 00)25.]/00 0.pO
Chocol alt e

4240and Jaz|z 805,001, 000. 010, 130. 010, 000. 0030} 00 0.DO 0.pO

4260Gi ft Cajrdsl, 273. 915 000. 010, 126. 316, 000. 0026 36 437 44421 88
Hol i day

427bSerenadl|e 221,00 250/ 00 0.DO 250/ 00(250[.00)0.p0 250) 00
Tot al
Fundraigernn®, 991 .1738, 075.100, 971.173, 075(@0 10/|3. 2662| 44831 88
Il nvest maeant

4800 ncome 12./69 11./00 22 .31 11./00 11.(31 0.BO 0.70

490t her I ncome960. 020, 520 . 040, 091. 62, 52)0. AQ 571. 6250/ 00282 86
Tot al
Revenue 219, 6P 823793, 3P024883, 2423798, 3P0.8§B8B.DBD5, 712235540. 2
Expenditures
Parish Counci l
Uni t ed
Chur ch

500D0Mi ssi on 2,436.33, 000.00,500.0,000.(010,500. 035/ 0@, 00pP.00

500b5Gener al 538411, 000.0069|631, 000. 0030./{37 750/, 00882| 23
Personnel
Pastor

5100 Sal ary 43,629.4250, 211 .44, 793 .451, 211. 1£17| 213, 464. 34496. 05
Aut o

5105 Al |l owancel, 169. 413, 300. 010, 043. 112, 300. 0@56) 88 77./|54 33.(95
Furnishing

5110 Al |l owance2, 7401. 027, 83P. 12, 823. 320, 839.1215.|82 218| 40219 62
Il nsurance

5115 Coveraged?2,261.867020. 3%, 95(r. 18, 020 .(317, 93|/6. 8p298. 2300p. 07
Profesgional

5120 Expenses 2, 17b. 726, 2501 . 223, 238.620, 251.2312./54 17311817396
Retirement

512%8ontributi®n92{7. 070, 348. 8%, 772. 57, 348. 8Q576.3677|28,83[. 20
Equity

5130 Al |l owancel, 878. 125, 018. 920, 007. 620, 018. 9011.|30 155({ 30162 08
Tot al Past/i®dr, 782 .6283, 989 .68, 636.628, 989. 5453 25, 964. 5492[7. 93
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UNI TED CHURCH OF CHRI ST, CONGREGATI ONAL OF
For the Twelve Months Ending Monday, Dec

2017 Dec 201¢
Ending Ending
Bal ance 1 n Out ChangeBal ance
Cas-lOperating $122, 0083 B%, 5526876 (64548836 73DP9. ¢
Total Assets 122, 0PB3B%,552687P704H54883673D9.6
200MWccounts Payabl g 7,649.1B73, 4201858, 6/]80.564)60213289. 6¢
200®t her Payabl es 15,560. 000.0Q15,56qQ.10)560. 000.)00
201 @I T/ FI CA Payabl ¢ 0.0043,266(838, 1833.4921)32.496.3]2. 9¢
202®Btate Tax Withhaolding. P@aysahbllel. (83, 065. 5496, 22446} 22
203®t her Payroll Payabl@e.p070,252(8%, 330. ®®)2]31922}] 31
Accrued Administrative| Assistant
7M 03B 96./891,289.645, 037.0252| 4849 33
Due Common Trust for Surplus/
PDeficit (4,402.71p.00 0.00 0. 004, 402. 7
Special Account g
2305Fire Al ar ms 2,460.60 0.00 (461].97¥61.97P98B. 6
2310Di saster Relief ,191. 00 0.00 0.00 0.00L, 191. 0
2315Col 1l ati on 517 47 0.00 0.00 0.00517| 47
2330FI ower s 7591 272,279.0D, 312.5033,50n025| 77
2350Professional Delvel3gpmMe3nt920, 238. 6P, 38 7. 9950 749, 294 . 6 ¢
2355Deacon's Love Off @r,i6r2@g .FOOnN445. (D, 486 .(25)041.28%0} 75
2365Capital Equi pment 34./50 0.00 0.00 0.00 34./50
2375So0l ar Project 1,500.00, 000.000.003,00040®00. 0Ot
2380Church School 719175 0.00 0.00 0.00719] 75
2401Mi ssion Trip 11,613.130.00 0.00 0.0D1,6143.1
2405Confirmation 89./71 0.00 0.00 0.00 89./71
2410Equity All owanci|e 979 333,463.68, 16/1. 6301, 917, 281 . 3(
2415Funds Raised byl YouTh./ 08 80./00 0.00 80./00157] 08
2425Trips for Youth 10./15 0.00 0.00 0.00 10.|15
2430CE Children's Pirojd@t3g 47 514 80(273|.43241] 364, 84
2440Musi cal |l nstrument s55./00 0.00 0.00 0.00 55./00
2450Pastor Gift 0.00 1,140.00,025. 005, 0@15} 00
246 5Expense Account| Con3r.ibauti®@npgo 0.00 0.00 31./19
2475Labyrinth 1,158.17 0.00 0.00 0.00, 158. 1°
2490Undesignated Donat2i,B8i23. 85 0. 00 0.00 0O.0®, 823. 8!
2500Deacons Music Fund, 094. 92, 093.09, 70/1.(81)608354286. 4¢
2505Skelton Halll Reln o vlig t5i5¢ln 93 0. 00 0.00 0.00, 551. 9
2510Men' s Breakf ast 19312 0.00 0.00 0.00193] 12
2525Green Team 15./00 95./00 0.00 95./|00110, 00
Mi ssion Project
2615 One Great Hour |of ShaPO0On@36] 00(836/].00)0.00 0.p0O
2620 Bl anket Sunday 0.00 522, 00(522.00)0.p0 0.0pO
2625 Easter Offering 360/ 001,951.6P2, 311.5%56p0,.00p.00O0
2630 Christmas Offenin®g, 533.220 644.6D,581.7%)2./72,596. 0(
2635 Neighbors in Need 624/ 00 543]00(592.00049,0m)75100
2650 People Helping|Peopia#® 00 70./00 0.00 70./00247}, 00
Total Special AgcdHAuUunt0sS8.290 916(760, 654. &2, 61, 321. 5




2017 Ending Dec 2018
Balance In Out Change | Ending Balance

Memori al Funds
3300Bob Carpenter 1,745.000. 00 0.00 0.00 1, 745.00
330Zharles Onthapnhk 2,825.0000,00 0.00 100,002, 925K5.00
3303 sobel Teague 10./00 0.00 (10,00)(120,00) O0.p00O
330%red Gilchristi 25./00 0.00 (25,00)(25]00) 0.p00
331®Raymond Liuwu 125,00 0.p00(125/.00)125.00) 0.pO
331Barbara Hayes 0.00 625/ 0@500/.00125],00 125|100
331&Alice Staten 1,200.000.00 0.00 0.00 1,200.00
333 WNancy Playle 225100 0.p00(225/.00)225/.00) 0.p00
333 ot Tal al as 245, 00 0.00(245/.00)245/.00) 0.p00
334@aetano Capobjlianc@0./00 0.00 (20J00)(20,00) 0.0p00O0
3349 ennie Nickerjson 495,00 O0.00 0.00 0.00 495|100
335Gt ephen Miles 100/, 00 0.00(100/.00)100/.00) 0.0pO
3359erry McNutt 0.p00 25./00 0.00 25./00 25./00
336/ally Sony 0.p00 20./00 0.00 20./00 20./00
3377Ann Miller 125,00 0.00(125/.00)125.00) 0.pO
337®Rut h Roach 1,985.000.00 0.00 0.00 1,985.00
338Fred Garside 0.00 150,00 0.00 150, 00 150/ 00
339Ken Fl odstrom 0.00 25./00 0.00 25./00 25./00
339 Dougl as Wel ch 0.00 115,00 0.00 115,00 115,00
339Ken&Sally Dobpbpbins 0.00 500,00 0.00 500,00 500}00
381Renovation 50, 191. 46800} O®04, 732.488)1832.688p58.60
382 @Gener al 4, 050.9875, qa, 486. (®)11. 773, 439. 17

Tot al Me mor i al FaI$H,d367.30,2035(.407M0, 59 4.4645)559 .1685)807 . 77
390®Gener al Oper at/i n(gl ,Funed. 900. 00 0.00 0.00(C1, 236.90
400@Qurrent Operating Surplus/
999(@Defi cit) 0.0Q263,39@4®6 9/1713.,7979.43, 479. 49

Tot al Liabiliti d22a0®@3PF0dDRB420978463883.7763)209. 64

32



N

OF BURLI

ONAL

GATI

Proposed

TED CHURCH OF

UNI

L - = N - U - - L - = < 0= SOV - - SJ < - W EEEL I S
€ oo~ LOO TMOWO© O LW M - .. . oNwnw O W © .
o © .od OO MOoOMmMN O NN WO - - o~ NMmH -« O o ~
R mood o «dH «HdH o ™ ~ < o~ N~ — ~ ©
— ®© = T NN N - o © T} - - - - o~
=] tToNN - o A 0o o - - - o © — -
Sr—= oo OTOoOT OO OTOT O OTO TOTe o o o7 O ~T oo ¥
ol © 8lo|lo ol|olo |olo|lol o] .| .| o — ] e i[=] ololo| o b ~| o=
| < ol .|lo .. ol .. .oloo - .| o . o] - |« . R
© oleo| . ow|o| wlo|lo|o| o v|w| . ol o ~lo ol .lo| = .| oo Hlo| .
—| @ |lololo ol~lo| dlo|o|o| o || 1» | . ~|o Njolo| N N d| ~|oo| ™
= ©onw|o m|o|o nlolo| o o~ 0| o oo NN o o ™ w|lol o
© O ~| A Ao A4 - NN ™ 4o 4 o- Jo| - |l o R ] o
> N B2 |52 Ae|a| HaEE B B e R R G ®e wBlala & v ® ®RK| ¥
, o < | _Jolo o ™ i ™ glo| o l S IT)
H 0| —~len oln ~olo|m O < BRI NTe) - Ql|oo 1 - 1ol e
o o Ri|o|o [ee]{Te] -lof - - o| —|©o| @ o |-l W oo N oM.
o © SN — N Mo|M|N ol . —| ™ . — |0 . © [Te)
o~ M MM~ |<t |~ n|© || | m N~| © o <N © N~ ™
oo+ o< o [NIK=] 0| © o ™ o
] BB | | Belele B ol B S| I & Bl aealnl o B el el e
I3) i o stlo - || ® -lon B A
c| |9 N ol | ~ololo N e dlo | o H o olo
T A TN e | Jo|m ] oo o . “Ald| ™| = ©| wlol o
— oo .|o ol . <o .| - ~ | .| o o . . . . RN
— | .jo]| . < | o|~|o|w© . |~ oo Jool | ~| oo o~ .
© oo™ ™| Njo|m|N — o . olo o] N b m ~o| o
> o|o|n|m < |7 [ ~ ol <« o olo] o o o ~lolm
BB/ el Ben || A @& &\« ©g 0P R & @ & #AE
~| <] - ~ O || o . Olv| < I | o o ol
< A=) oo, [ oPoP© Sl o To [e][e] SO N ~ ™ OO0 »
ol alRlo|e olo |ololo la —|o| o olo ylo| - ™ o oo
— Qx| .|o . of .| .| . ol o - .| @ . -l . . . . AT,
o * ql o] - olwn nolo|o | . o| | oo Jo| o o| «| ool .
o~ M .|o|ojo o~ —llolo|lo | w0 o olo o] m o bl <4 o
olNw|o ™o, oo ol ™ 0| o olo —lm| o o o mlo| o
B o3 oA B A 7] Bl B S| Hler| B | » o B
™| ~| - |~ =] o| - ©OlN| ™ 1] JH | o | ~|e|
b N[00 N oM o ol m O - N < n|m N~ © oO|Wn| o
i RN (@ o0 |lo .| e No| o o . ot o ~ ~ old @
o |o|o| .o AN | . | ~ - .| ™ .| I | © . J o
© «| .| . (<t |— o|m ST ol N ©o|m Jo| « | | ~o| .
> o= o|o|o 0|~ | - ©| . ™o olo] | 4~ N~ N
o ©o|m|o|o© mlN|g o~ o o| © < NfH| ~| o] d| oo o
LAl TN A A -| B|AlH|le B B BB B A B B B » BH B
| | - —|oo|— — R | © o~ J4| 1 | o4
— Jo| |m iR o o - ™ N o
T |w|N| o N — 9 o < “ ~
~Nos < N ol —
- = ) )
- - © 3] 5] = ~
o ) [5) %)
(&) © L] | ~|T
] < 7] N ol © (%] o > (] c
o NSt & — %) —|c © ) ©
$$ww$ # || B nm$ iwANw &l B ic$$ o Bl # @_e &w@ﬂ
B O -
— — — o
olfl |lslla lolel | ol .| ol 3 ol ol i i I
=€ ollL|n —| |ol <l oo ] i Y7
o| ol = c —|o| o | = > olc v|lo w|o |C |-
- ~ >T = O|T| =] = o [
ol O |olSla < _ = > clo| > =} olo — -0 |.ICC9.IS€UAP
) Y o p= = [T olc| o - O o - O |—|lcclcown olEa
o|n|O|” i O S| T =) ] > € x e C N ©|© B n|o.—|>
Y .mMV,rr o|—[O| ®| Ol ® - .m ceols o - 2 ©c = —
== ola |Olo o| = = ©.— =Y ot el D e Bl i R
clojoglc| - = = © ol| — el o =l o 0 0|®|o|c 0|5 V- V| — .=
c| ||~ 0 Oflam| —| >.= - 0o - —
oo|lo|tlel Blylslllezlsle 2| © - o|lo| © ] Y e B B ol o et B el R I
>|ojoln|c| < = e —| o s|lel ol o= . © o|m|s|5—|c o= x|v o| o
—|—|3|=D|0|c|.=-| o] @|o c.—|o © [
ol—|o|s|o 3 55| _[plolo| =) w|z| T Sl=| © x| ®5S|p| o o] OOl < On WX O
o |owoel w = —|O| w o o
Qlololo niolo nnioilco L Qlo Qlln Qlln Qo n (en) mnlo
o|d|N|o old|N| Njm(<|o| 2| S~ o|o o|o Solo| «H «H| ] N|m
olo|o|H NN NN o ofo oo olo Ol | | A A
< S S S < < | < < S | Z) 2| < | < [TollTe] Z|v| v Wb W W!vWw

33



1,43

1,47

, 521

364.

2017 2018 2019 Variance from
Actual Budget Actual Variance Budget 2018 Actual
5301 CE Coordi|n&tor 10/,913.521|,$92.551|,$09. 40 $ 8312,6943. 34
530% Nursery Clabe 1$440. 00/1$606.801%$626.90 % (20.10)2%$654.64
5310 Music Dirlegtor 22|,$32.223|,$34. 6833|, 849. 45 $ 185.28,%42. 40
Admi ni strjati ve
5320 Assistant 23,$58.5P04,$04. 323|,976. 22 $ 528.24,885. 14
Admi ni strjati ve
5321 Assistant 4038 $ 648.9/7$ 735. 13% 765. 90% (30.77)% 731.5H5
5330 Custodian| $ 6$155.586$380. 406$340. 80 $ 39.6@$570. 72
534% Payroll Expense 4$949,.555%$236. 735%$118. 19 % 118.545%$270.57
535 Payroll Slefvice 1$297.25/1$500.001$372.85 $ 127.151$500. 00
Trustees
571 He at $ 8$672.29,900.002[,904.091 $ (4121900. 00
572 I nsurance| $ 9$568. 00,%$00. 0D0|, 852.00 $ 248.100,$00.00
573 Pl owi ng $ 11/, 413.004,,%$00.00 |9$897.00/4$4803.0104,%00.00
Mai nt enanjce
574 and Suppll]i &8s 11,$622.86 |9$3500.D0D,%55.802,$55.8932,%00.00
575 Utilities| $ 7$611. 302,900. 0DO|, $55.79 $ (55.7®)9%00.00
6000Christian|Educati ¢In 953.57/2$325.001$690. 14 $ 634.862$360.00
6005Youth $ $ 115.99 $300.-00% $ 300.00 $ 350.00
6010Confirmat i on $ 293.43% 350.00% 198. 9/6% 151.04 $ 400.00
Of fice Expense
6020and Equi pmet 5$872.76|6$200.006%$236.95 $ (36.956%$500.00
6030Tel ephone $ 1$603. 76/1$400.001%$303. 39 % 96. 61$320. 00
6040Deacon's Ex$ense 5$785.286$900.005%$461. 91|14 438.09 6$900.00
6045%5Mi ssion Proj ectsld,$50. 006/, 835. 6D6/, $35.56 $ 07/,08407. 60
6050St ewar dshil p$ $ 431.40% 450. 00% 394. 90% 55. 10 450.00
Online Giving
6090Expense $ $ 407.0/1%$ 450. 003 442.2/6% 7./7% 450.00
Tot al Expeng$di t2u2r5,32$3.239,(390.8334,(795.29 4 ,$%595.5640, 816. 6025
Operating
Surplus/ (Desficit()5,554.54)| $ 13,879. 493, #79.(408,884.6032,
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BOARDS AND OFFICERS FOR 2018

OFFICERS BOARD OF FINANCE & STEWARDSHIP
ModeratorChris Silva Gail Cian@2 2)

Clerk Wynell e Scenlheahn Get sPk&gler
CelTreasureMar k Fl ecchi a

CeTreasureDave McNeil 30hn Heald, Financial Secre
Financial J6borbBeaty Celr easMarekr Fl ecchi a

NOMINATING COMMITTEE Celr easiaveer McNei |

Mi chael Lewi ) 21

Rachel McNe(1) BOARD OF MISSIDNS

Nancy Toddo0o (2)
————————————————————— Jan McShe2Orég)
Barbara MatLtah2)
BOARD OF DEACONS Karen Ciaedi (1)
Deb Glancg0 (1) Dennis Hu2bhneéet)
Lucy Damidaai (2) Joan Zink22 (1)
Chris StaBlLi 68ki Aline BecR2 (1)
Dave McNebPRl (1) Susan Eby22 (1)
Janice Grate(1l)
Marcia Ri2gh (1)
Bobbie KiBRRi(&n BOARD OF CHRISTIAN EDUCATION
Gordon Brown* Jan Costaz21l (2)
Mi chael Lewi 61)
Roberta Latv (1)
Sue Wisni 2®#&skil)
HUMAN RESOURCE COMMITTEE
Jessy McNe2RlIl (2) PARISH COUNCIL - AT LARGE
Anna Karwaa (1) Deana Tredga(1)
Emily DelLB2a(2) Kendra GrRap(2)
ENDOWMENT FUND TRUSTEES BOARD OF TRUSTEES
Mi chael DgRu¢ad) Conrad Fo@g (2)
Marcia Ri2gh (1) Bill BeyeR2 (2)
Cindy PhikRipt) Chris Cahaon(1)
Andrew Ol a2y (2)
DELEGATES TO WIDER CHURCH PASTOR-PARISH RELATIONS

Lynn Tirrgt!l (2)
Carol Dow@Png1l)

*Nevwoti ng Member
[ 1] First Term
[ 2] Second Term
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